


KOZHIKODE MUNICIPAL CORPORATION

118.312 Km?

Vulnerability j
* Highest Number of NRIs Vv
* Highest number of Returnees from |
Other State

Aged Population above 65— 78634
Person with chronic illness - 4134
Pregnant women population - 5746
Child population (0-5) - 32400

+¢ Bed strength in hospitals - 7000
+¢ Facility for institutional

Quarantine (hotels / lodge )- 50+
+» Trained / dedicated team in ULB




Phase |

pre-lock down

e Preventive
Management

e March 10, 2020 to
March 21, 2020

Phase i

Lockdown
Period

e Social Issues

e March 24, 2020 to
May 30, 2020

Phase Il

Post Lock down
period

e Social Issues and
preventive
Management

e First week of May
2020 and onwards




- Preventive
Social E\. Management

Issues p’ in Post lock
down

e No Livelihood ->
Community Kitchen

o Street dwellers ->
Rehabilitation
Camp

e Migrant Labours ->
Free provision /
Medical Check-up/
facilitating their
returns

e Shoot up in price -
> Price Control
Mechanism




Why a Unique Experience

* A pandemic of global presence
* New to the administrative system
Kozhikode took the lead role
— Experience of Nipah
— High quantity in all aspects

— (People in observation/ Migrant Labours /
Community Kitchen/ Covid Care Centre/

Returnees)
No of People in observation in 2806
(pre lock down)
No of Kitchen / food packets 12 / 506838 -
No of Migrant labours 12098 |
Returnees (State / abroad) 10282

Covid care centre / inmates 1124



** Control room with all facilities (24X7) from January 22, 2020 onwards
“* Nodal Officer for all activities (14 nodal officers)

* Price control mechanism

* Food delivery with the support of hotels (via online / direct )

* Volunteers at ward level (10 X 75) / Health Volunteers (5X75)

* Enforcement Squad

** Platform for NGOs

<+ Call Centre ( an average enquiries from 1500 to 1800 per day for the last 3
months)

%* Telemedicine
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<* Counselling ( 29 councillors 262 calls )




Why/ How RRT

In each ward

F Special training to RRT members

F Total number of RRT Members - 750

F Training imparted -186

¥ Total number of RRT meeting held- 416

Function of RRT

Tracing/ tracking of returnees
To inspect, whether the house / room is fit for house quarantine
Enforcement of quarantine protocol
Facilitation to quarantine people

Daily contacts for health condition (symptoms if
Reporting to Corona Care Centre




(JQuarantine

= 2806 people were in quarantine

(AScreening
= 3 special squad in railway station in 3 shift (24X7)

" One special team in two bus station in 2 shifts
(daily Basis)




CONTRQL RQOM

s*Started on 22.01.2020- First in Kerala
**Team leader and 14 nodal Officers

**Data collection/ data management / data
mining/ feeding data in Govt portal

‘*Mapping / Tracing / tracking of returnees(NRIs &
Other states)

*Dissemination of information to the public
*Documentation

*Issued 22 orders / proceedings to manage covid
activities
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Enforcement

Too many restrictions -Temptation to violate

% Social Distancing / Face Mask wearing / restriction in
overcrowding, restriction in functioning of shops

# Decentralisation of Fish / vegetable markets to 16 places
from one market (central Market)

# Quarantine violation
* Less number of protocol violation

# 3 Special squad lead by Health Inspector
* Fine / Closure/ FIR

Shifting of Palayam vegetable market to Bus station

Decentralisation of street vendors (push cart) to different
locations of the city
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ONLINE DELIVERY

All hotels shut down — no food for sale
** Meeting of hotel owners on 24.03.2020
** Decided to promote online delivery with local e-platform
** Extended time up to 8 pm from 24.03.2020 and onwards

** Online delivery attract attention of ordinary people
(rose to 1800 from 300 per day)

** Effective mechanism for the supply of Fruits /
vegetables/ meat/ milk
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Distribution-Number

COMMUNITY KITCHEN

|||||||||||||

> Lock down nece55|tated I e~

> First kitchen started at Nadakavu on 29.3.20 '
(one kitchen at Tagore Hall still continuing)

» 12 Kitchens

» Management committee for each kitchen
(MLAs, MPs, Political Leaders , NGOs, Employees etc)

-----
........
.............
.....

WA gy

» Total Food packets supplied- 506838 ;
MONTHLY TOTAL -COMMUNITY KITCHEN ~ /S5ame. g

CALICUT CORPORATION

300000 ol
41978 sncaenyd =

MOEOMITD SENZ6MIY:
i, lal6Md @303

/ W 121580 —f— April Total s o ol
100000 —&— March-Total (27-31st) I

1335
>0000 I 36084 ean
0 = z = 13981

Breakfast Lunch Dinner



Lockdown necessitated Community kitchen
e 12 kitchen
Opened centralized collection centre at Tagore hall on 29.03.2020

Separate account for Donations
Collected Rs. 11.2 Lakhs
Special team with 5- 10 dedicated volunteers

SIno | Name of item Collected Quantity in Tagore hall
& Kitchen Centre
1 Rice 52704 Kg
2 Groceries 8921 Kg
3 Vegetables 21925 Kg
Other items
4 Packing cover 247000 nos
5 Pickles 574 Pkt
6 Coconut 2276 Nos
7 Nestle Small box : 107
Big Box : 4
Milo Total: 111




GUEST LABOURS

Lock down demanded
Exclusive Nodal Officer
Total Camps -1225

Total Guest Workers -12098

Camp Management Committee :

Facility provided

* Health Check up

* Free provisions to all

o FaCIlltatlng hassle free return
to their home states

00 00 00

Details of Migrant Labours :
Kozhikode Corporation

. Two Flshlng Harbours

Puthiyappa -226 (90%
Migrant Labours)

— Beypore -620 (80% Migrant
Labours)

IB'J\U]&:
13-05-2020

00RME o6lwlwiod 12,098
@RI tmomimom atmamag'lmrﬁ

uadinuilnoet (6] agongo 6w
aam ool el neonlsan

@ aasenamie pagnlyel -
56.53 2o 7l

*No complaint
®No unrest
=All are happy

Total Camps 1225
Children
Male Female below 14 TOTAL
11423 404 271 12098




Price Control Mechanism

Lockdown necessitate S
*** Movement Restricted = (el pm—"

+* All shops except shops selling essential Q"m(ﬁﬁ)m)go QJ&SO (OTO)'I().I(lDuo.Iq

commodities were shut down

¢ Price shoot up 14 6)36)@1@ 0.'@1@“60(0“]

How Corpo ration Facilitated m 0flfleinne agle wedudlelenom minameomod
“» Meeting of shop owners, whole sale traders 005 g5t rldsecdo 26maea 26-03-2020
: g p , ,

retail traders, trade unions o | el

+* Retail rate fixed on the basis of whole sale ratt
+* Retail price list exhibited in all shops |
+* Daily inspection
** Fine/ closure on seeing violation
+* Special squad
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STREET DWELLERS

» To control spread of Covid
» ldentified and rehabilitated

» With the association of District
administration/ police / NGOs

» Facility for Food / Dress Material
/ provision for entertainment
(TV/ Play / games / reading etc)

» Assistance of volunteers
(220 Nos)

Number of Camps — 10 Camps
Number of Inmates — 721

Nativity of

inmates Nos INMATES Nos

Keralites 342|Male 708

Tamil Nadu 183|Female 13

Karnakata 54/ Rehabilitation

Andra Pradesh 19|Family reunion 75

hindi speaking

belt 123|Provided job 242
Accommodated

721[to care home




+* Lock down demanded
— Actively Participated NGOs - 59

— Total Number of volunteers participated - 2260

s Area of operation
— Food / Provisions (86000 houses)
— Free Medicines ( 2860 clients)

— Volunteer in community kitchen (212) / Corona care centr

etc.( 380)
— Volunteers at Ward level - 750

— Assisting RRT (Health Volunteers - 375)

— Feeding stray dogs/ birds ( 3 times in 12 locations)
— Screening of returnees at Railway station / Bus station

— Ambulance service
— Blood donation
— Break the Chain

** NGO Meeting on held on 25.04.2020

— WhatsApp Group
— Call Centre

PARTNERING NGOS

Koz corporation to infroduce app-based
voluntary service to streamiine aperations

Sreaded.CdTmesgrog om
Karhikode: Th make volun.

A propesa] to Introduce an
pp-based volumary service
Systom o stroamline services
of il NGOS working in b
mits by brirsgirg them under
asingepladbrm
ﬁmmmmmm
Kindof an initlatvebya
munctpal corporation n the
s, the move was ke 8
prtof the preparatory M-
sires almed 10 meet the de-
mands of volinteers at thet:
1w of srrivad of non-resident
Haorail s (NTRKCS froem v
after the resumption of air
servioes. Theappwill help the
civic body af the time of del-
g work toch volunteer
Incase morenimberof NRKs
come from abeoad sinoe thise
who arrive from Cowvid 8-hit
countries will need to under-

Kozhikods corporation
Is working on 2

system to sireamline
services of all NGOs

working n its limits by
bringing them under a

single platfom

0 mAndatory quarntine
The civie body with the
belp of (hose in the IT fekd
thecidend 1o devekp the agp for
voluntary servios o (hat all
the voluntary orpintzations
that am engaged in the dlerd
bution of fhod, medicne, bl
el donathon, parsonal holp fb-
infinganimals nd engajod in
reliel and roscue opertions
b birotght under the spp
The wrk will be deeyated 10
volunwers working in difle

Tt sectors on geetinga callat
o5 call contre, The civic body
s s dectdid 1o propare &
databank of NGOs 0 maks
s of el servioe as the cor-
Porachon plans o ke NRKS
Under quarantine af eidher
schoois o hotwds Kentiflod as
Covid careountres.
Theapp basod service will
be o great help for the civie
body a8 around 20,000 NRKs
Arethere|n the corporation 1
mis. The civie body woukd be
i 1o effectivoly deploy vo-
lumteers |n case more NRKs
prefier o e o thelr nattve
places and when mire plaoes
ome e comploe lock
down In the coming days
Thary will also be deployed 1o
help the peaple belanng 1o
high-risk catogortes such &
oidorty, pations  sufforing
from chronic (Bness, preg
nant women and childron. At
present, the od oocked at
community  Kiichens  ane
supptied by 750 volunieers,

and medictnes and other s
sentials by the wand lovel
A TSNS b eebers.

Corporation counctl par
1y lender K V Rabury) sald
hat mvare than 5 NGOS have
ety ppressed thelr will
IS8 10 render voluntary ser
vicis during Covid crisls as
e as In the e

A tiata bk will be prega
rerd i g wil be divelo:
e 10 g all o thom under
the same umbredla to gram
line voluntary servioe f the
corparation Hmiss. The move
Wil ks hep the civic body 1o
asure (he elfictive monl
ring pecpie Kepe under qua
rntin, Suppty of food, mid)
cfnis and essontlals by ellm}
natingoomplaines. A decision
n the developing app exciust
ol for dhe servioo will e ma
e after holding discussion
with [T professionals who ha
e come frwiind voluntsrfly
toevelop anapp for Koghlko
(ecorporation,” hesaid
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( * Large number of returnees (NRIs/

NRKs)

* Being the district head quarter

* Hub of NRIs

TOTAL NUMBER OF CENTRES - 33 |

STRENGTH OF ROOMS - 726

TOTAL INMATES - 1124,
COMPLETED QUARANTINE

PERIOD : 525
VOLUNTEERS DEPLOYED: 134

TO TACKLE CRISIS

A stafer with the Kozhikade Corporation eegaged In disinfecting the pramises of Lakshadweep Guest House
at Ashoskapuram to convert It into & guarantine centre for expatriates | 1o soows

Free Quarantine (room)

Separate Kitchen for food

supply

19



ROLE OF ULBs in CCC

+ Cleaning

& Volunteer selection / training/Man Management
< To Provide Food/ medicine / Basic facilities

% Disinfection

< Registration/ keeping registers / issuing certificate
< Daily Monitoring / shifted to hospitals if symptoms
+ Logistics (from airport/ railway station, to house)
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Financial Management

Being a Local Self Govt Institution

Have to find the resources

Lock down brought lock to our resources (Tax and other fees)
72% decrease in collection when compared to last years

But expenditure shoot up

Efficient management of finance

Expert committee formed on 10.04.20 to study and submit
report

Impact of Covid and ways to over come 2020 sad 25 o . Juiioin

First of its kind in Kerala e&aallan’19: 6&Ihale0HM’
Submitted report on 10.05.2020 Q.lﬂb ﬂUOﬂH(OTUﬂ@: (G’@“Elﬂ@o

with 20 alternatives to overcome -
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